
“...then fiefdoms are created 
and the balkanization can 
begin.”

It depends a lot on the people leading a particular project. If the leadership sees 
the potential in working together and the sum is greater than its parts-ness of it all, 
then the possibility is endless. And if they have more of a fixed mindset, or more of 
a scarcity mindset, then fiefdoms are created and the balkanization can begin.

Meet Rabbi Shira Stutman
Wexner Graduate Fellow/Davidson Scholar 14

CLICK TO LEARN MORE ABOUT SHIRA

Rabbi Shira Stutman is founder of Mixed Multitudes, a consultancy that exposes Jews and fellow 
travelers to the beauty and power of Jewish life, tradition, and conversation, and the Co-Host of of 
the podcast, Chutzpod

“More and more, leaders who 
don't have a legacy mentality 
are entering positions in 
these legacy institutions.”

I think for many years, the Jewish community has been caught up in a belief that there 
are two di�erent models: there's only this idea of startup and this idea of legacy. I 
think we're in a period of time where there has been a fusion between them in a 
di�erent kind of way, both in terms of a need for the resources of legacy institutions 
and to be able to foster what's possible in dynamic organizations. But more and more, 
I think legacy institutions are becoming - or trying to take on – that dynamism in their 
work. They want to learn about ways they can modify their operations and take that 
learning into the establishment and reframe their organizations. More and more, 
leaders who don't have a legacy mentality are entering positions in these legacy 
institutions. They are changing the nature of the way they work with everyone else. 
It's not the, “we're up here, and you're down there” model. It's becoming more of, 
“we're all in this together, and what parts do we work on together?” And so, the 
question is, how is it possible to be able to achieve what we want in the community - 
which is for people to feel connected, people to feel that they're in relationship, 
people to have the identity that they want, within Jewish community - and see what's 
possible. I think that comes from the place of integration and not competition.
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How do you currently experience the dynamics
among small, nimble, and large, established Jewish
organizations? How might they be limiting us?
Enriching us? Or something else entirely?

WE ASKED THIS GROUP OF WEXNER ALUMNI:

“...October 7 has been taking 
down some of those barriers 
between the large established 
entities that we all know and 
love, and accelerating and 
understanding the need for 
smaller, more nimble 
startups...”

It's really important to have vision. But more important than vision is a sense of 
urgency. It's not only the “Why?” it's the “Why now?” And there are advantages to 
what we have historically been challenged by. Large organizations are looking at 
marshaling resources, dollars, scale, capacity, the willingness or not willingness to 
take risk. Where smaller organizations - startups - have really been able to take 
root is in understanding that sense of urgency, tapping into the needs of the 
community, being nimble, and being willing to take that risk because they feel the 
need. I think October 7 has really fundamentally accelerated a lot of change in our 
community down to our kishkehs, down to the soul of who we are. Historically, in 
the late 1800s up until World War II, it was always about assimilation here in the 
United States - how we could get the masses assimilated into our society. Then 
Israel came, and then it was all about making sure that Israel survives. And then in 
the 1990s, and 2000s, it became about identity, and things like Birthright and 
Jewish camping. In the 21st century, I think we were starting to make the move 
towards the importance of community. I think October 7 has been taking down 
some of those barriers between the large established entities that we all know 
and love, and accelerating and understanding the need for smaller, more nimble 
startups, because the needs of our community are foundationally changing.

Meet Mark Achler | markachler@gmail.com
Wexner Heritage Program (Chicago II – 99)

CLICK TO LEARN MORE ABOUT MARK

Mark is the Managing Director of Math Venture Partners - www.mathventurepartners.com - an early to 
mid-stage technology venture capital fund and an Adjunct Lecturer of Entrepreneurship and Innovation at 
the Northwestern University Kellogg school of Business and the Board Chair of UpStart, helping Jewish 
Social Entrepreneurs.

At least in North America, the Jewish community now has two sets of organizations with mirror image 
strengths and challenges. There are analogue versions of the phenomena in Israel, as well.

For example, in North America, the synagogues, Federations, JCCs, agencies, camps, and schools created 
and supported by parents and grandparents of the 20th century constitute a remarkable legacy for the 
current generation of Jewish leadership. Today, these “legacy” organizations, as they are often called, are 
under growing pressure to adapt as new generations are seeking new models for gathering, learning, 
praying, and giving Jewishly. 

Over the past two decades, Jewish communities have responded with hundreds of “startup” initiatives that 
are often grassroots, small, and nimble. As such, they are often better positioned and designed to address 
current and changing Jewish communal needs and interests. The result is legacy organizations that have 
real estate, established resources and reputations, along with aging stakeholder bases and dwindling 
traction with younger Jews; and startup organizations that have youthful volunteer energy, nimbleness, and 
social cachet but financial instability and often no permanent or physical home. How might this tension be 
manifesting itself in Jewish communal life? How might it be productive? And what might be some fruitful 
ways of engaging with it?

Framing the Topic

Jonathan, I completely agree with you. I am curious,

why do you think that's happened?
The new sense of leadership and everything you just described?

Mark

Beautiful. So, community first. And, you did it by innovating on the business model, which I 
love; namely, you took away the membership model and focused on the needs and 
services of the community, asking, what does it mean to be part of a community? I've 
always thought that

that membership model, whether it's at a JCC, or at a 
synagogue, almost makes the end user feel like a 
customer. And if you're a customer, then the focus is 
“well, okay, what are you doing for me?
What services are you providing for me? As opposed to, you know, at Mishkan, we have 
a saying, “bring your whole self to something larger than yourself?” What does it mean 
to be part of a community? I loved your answer.

Mark

Shira, I think it's a great question. There have been huge turf wars over the years in the 
Jewish world. But I think it's changing rapidly and dramatically. I agree with Jonathan that 
new leadership in legacy institutions are much more receptive and open to dialogue with 
new ideas. It's driven by the needs of our community which are changing in a way that 
hasn't happened in a generation or two.

I agree our goals are largely the same, but legacy 
organizations and startups are able to meet them in 
di�erent ways.
Large organizations have access to resources that allow for scale and impact. They have 
the size and scale, but they are risk averse and slow to move. Startups are nimble and 
responsive to the changing community needs on the ground. Both are important and 
need to work together. For example, at Upstart, we help new Jewish social 
entrepreneurs launch their ideas across the Jewish ideological spectrum. We're the Tech 
Stars or Y Combinator for the Jewish world. We have a year-long cohort where we 
identify new Jewish social entrepreneurs, help them get their ideas up and o� the 
ground, give them a year's worth of training, access to capital, and give them $100,000. 
We introduce them to funders, and we help them improve the odds of success to get a 
new Jewish organization started. For example, Mishkan in Chicago was part of one of the 
original Upstart cohorts 10 years ago. We need startups to try new ideas, and we need 
the institutional money to get behind that.

Mark

Jonathan, you have the flexibility to innovate. And you're absolutely right that people have 
predetermined thoughts about what is a synagogue, or a JCC. In the business context, I 
have a saying when I talk to entrepreneurs, about “PBCs,” which stands for Product, 
Business Model, Customer Acquisition. What I really like about your story is that you 
innovated on all three fronts. You innovated the Product, or the service o�ering by asking 
what services you are o�ering your community. You innovated on the business model. 
And you innovated on the Customer Acquisition - or community acquisition in your case - 
by asking, how do we get more people engaged. And I loved your comment that it’s not 
about membership as the driver; it is engagement, and more importantly, active 
engagement. So, one great question I like to ask is, 

if this organization were to disappear today, would it 
matter in your life?
And my guess is that if you asked that question 13 years ago to your community versus 
today - if the JCC disappeared in Boulder, how is that going to impact my life – that the 
answer would have changed to a yes. So even though you were a legacy, or JCC is a 
legacy, you were able to innovate on all levels. It's always about people. You were also 
able to address the fourth dimension and hire the right team and sta� and create the 
right culture and values. It’s really interesting that you were sort of blending both.

Mark MARK WANTS YOU TO HEAR THIS IDEA | LISTEN HERE

You know, I’ll go one step further. I totally believe in what you said right there about 
community. Here's how I would put it: I think we live in inherently one of the loneliest times 
ever, and the Jewish community. Any organization that works in the arena of community 
needs to be the antidote to loneliness. We need to be providing opportunities for people 
to engage, build relationships, and connect: it's not about how many people are coming;

it's about how many people exchanged a phone 
number while they're there.
We could never provide the amount of programming or engagement opportunities for 
people to be able to connect with one another, but if we provide the opportunities for 
them to actually build those connections, we've been successful.

Jonathan JONATHAN WANTS YOU TO HEAR THIS IDEA | LISTEN HERE

I can only speak from my place. I came into this role 13 years ago. At the time, this was the 
smallest JCC in the country in terms of budget size. I came into a position that apparently 
no one would touch as they had been searching for a year and a half to try to find 
somebody. I didn't come in with any JCC executive level experience. I came in with camp 
experience as an associate camp director. When I came here and started building this 
organization, I didn't know what a JCC actually was. I toured around other JCCs to 
understand them, but mostly I started learning what this community needed and wanted, 
which are sometimes in competition with each other. This approach

allowed us the flexibility to be able to build what is 
seen as a legacy institution - a JCC - in a new way.
What's happened now is, I go around and speak at other organizations and other JCCs to 
share what we've done. We don't have membership. We don't have a fitness center. Yet, 
we engage more individuals and build more lasting relationships through our 
organization than most JCCs in the country. We are integral in both the Jewish 
community and the broader community. We're not separated in any way. We have a 
two-acre educational farm. We are the central place for rentals. So, I think the answer to 
your question of “Who's stepping into leadership?” is that there is some level of 
generational change that's already happened and happening. I look at where I came 
from, being in the startup world when I started my career, and I look at the other 
executive directors or CEOs that are stepping in, and I can't say they're my generation, 
but they have a similar mentality. I don't have any sense of competition with the people 
around me. All I want is to uplift the Jewish community. If we can help support and 
enable more organizations to do it, I want to do that.

Jonathan
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Big and Small, Established and Nimble?
A Jewish Organizational Tension

Going back to urgency, I’m thinking of

this epidemic of loneliness.
And on top of that, the rise of antisemitism and feelings of lack of safety and security. 
You put those two together and it’s a very potent mix of urgency and need out there. 
Many people in our community are hurting.

Mark

Shira, I have a very di�erent take than Mark.

I don't believe it's based on size and scale.
I believe it's based on the definition of how an organization is built and operates. One 
example is that I meet with every single new sta� member one month after they've started. 
In that meeting the only thing I have to share with them is the following: “You're going to 
make a big mistake. I guarantee it. You're going to make a bunch of small ones, but you're 
going to make a big one. And that's okay, we've got you. And the reason we've got you is 
because this organization is built on trying things and failing or making mistakes.”

Jonathan

I wouldn't define us as a startup anymore, though even six years ago, I absolutely would 
have. At this point, we're more in that adolescence growth stage as an organization. Yet, 
people look at us like an adult. When I went around the country 13 years ago and said I was 
the director of a JCC, people assumed what that was; they still assume what that is. Same 
thing if you say you're running a synagogue. If you say that in the Jewish community, 
there's some sense of what that is. There's a sense that you are a legacy institution, but 
you don't have to be. I don't think it's legacy versus startup.

There is probably this other thing that we're talking 
about in the middle that's di�erent,
that is the mentality that connects these two concepts into what's possible now. Maybe 
that's where the rub is, Shira?

Jonathan

That's one of the factors. I think a second factor is where ideas are being driven, that 
they're being driven from multiple di�erent parts of the organization. When I first got here, 
I was really defining what programs we were going to start and what things were going to 
happen. I wanted to create a specific type of environment because in a sense, at that point, 
I was the founder-starter concept of a new organization that was building towards a new 
campus and organization. Now, I can't play that role anymore. I have to have people who 
are on sta� who believe in trying new things and seeing opportunities for where we may 
not be hitting the mark and where we could be in the future. So, I think it's not just this 
try-and-fail.

It's about where the sources of change are coming 
from and a willingness to allow for it.

Jonathan

I want to get back to the nimble versus legacy conversation. One of the things that I'm 
thinking as I'm listening to the two of you talk is, definitionally, what is the di�erence 
between these two di�erent kinds of organizations? Is it "I know it when I see it?" Or, are 
there actually criteria and a legacy organization is defined by, say, having X number of full 
time sta� people, it has a 401K option, and health insurance; while the nimble organization 
has maybe no full time professionals, or one or two, or has one person who's doing four or 
five di�erent types of jobs. I'm actually losing the thread a little bit because 

if we're all working toward the same goals, which I 
would make plural, then what is it that di�erentiates?
And I'm going to throw that to you guys.

Shira

So, what you're saying is that what makes it nimble, or what makes it more startup-like is 
that it has  

a higher tolerance for failure
than maybe other organizations?

Shira

I want to agree with you. But  

I don't know if a JCC, 13 years in, can be considered 
a startup organization.
You have a parent organization, a backstop, an infrastructure, but there's a fragility to 
some of these start-ups. There’s an obvious di�erence between Sixth & I when it started 
and today. It's no longer a start-up. I just don't know, I'm becoming more confused as 
this conversation continues - in a good way, in a generative way.

Shira

Sixth & I, when it first started, was not a legacy organization. Even though it was a kind of 
synagogue, it didn't use the language of the synagogue. Fundamentally, I see legacy 
organizations as places that are more interested in being palatable to a wider number of 
people. And for good reason. For example, Jewish Federations needed to work before 
October 7 so that they'd be ready for October 7. Therefore, they are often more risk 
averse, as Mark said earlier.  

I see startups as organizations as being more willing 
to take risks, because they're not as responsible to 
such a wide number of people.
To me, that is the di�erence between the two of them. But they can both care about all 
of the things that we've been talking about, like engagement versus education, 
membership versus not membership, every single thing. I think we are cutting at the pie 
in di�erent ways.

Shira

Thank you for joining us in the WEXFactor Room! The participants would be happy to continue
the conversation. Please feel free to reach out to them at their emails above.

Expand the room! We encourage you to use this text to continue the conversation about Big and Small,
Established and Nimble Jewish Organizations with your sta�, your boards, your Shabbat tables…

I'm an extremely competitive person, so I totally understand what you're saying. But 
sometimes when people think of competition, they think of it as one person beating the 
other, such that someone doesn't exist anymore. I think what's interesting about what 
you're saying is that it's not like that other synagogue went out of business. The other 
synagogue 

either had to adapt, innovate, or decide to stay 
exactly what it was.
I could be wrong - I know both Sixth & I and Mishkan because I lived in DC, and I grew up in 
Chicago – but it’s not like those other synagogues went out of business. They're totally still 
there. Now, I don't know where they're going to end up. But, what I hear you say, Shira, is 
that in competition, there's an opportunity for the established organizations to see the 
changing landscape of what Jewish life is, what Jewish life can be, and to figure out and 
adapt to where they want to be within the landscape moving forward. So, there's a choice 
that happens at that point, for any organization: are we going to stay exactly what we are, 
like a Federation that says, “We need to be here, it is so critical that we are here, and the 
way that we do that is X,Y, and Z so that we are ready for that day,” whatever that day is, 
October 7, or an emergency in their own community, and decide to uplift and support all 
organizations. Or, they decide, actually there's a piece of us that needs to change and adapt 
to a di�erent world now. They may say, there are other organizations that are going to take 
that spot, and we can be something else.

Jonathan

Well, I love competition. And I think pretending that we're not competing is, number one, a 
total falsehood. When Sixth & I started, we were a mile away from the JCC. To say that we 
weren't competing is just false. There's a finite number of people who are going to show 
up. Now, there are also ways that we could work together that are wonderful and lovely. 
Forgive me for continuing to give the example of Mishkan, but just because I know that 
Mark knows it, Mishkan started through the largesse of a legacy synagogue, that allowed 
them to start somewhere in their building. And then it was not without its bumps as 
Mishkan continued to grow and expand, arguably, to be quite influential. So, yeah, I think 
there's definitely competition. And 

some of the best examples of how to turn 
competition into synergy are when the organizations 
can figure out what each of them does well and let 
each organization be its full self.

Shira SHIRA WANTS YOU TO HEAR THIS IDEA | LISTEN HERE

So, the question is, if you're a legacy institution, how do you stay relevant when the needs 
of your community are changing? To me, money does play a role in this. How do you 
marshal the resources of a community in a way that has translates into impact and scale? 
Here at the Chicago Federation, two generations ago, it was all about centralized giving, 
and large family foundations were the backbone of the Federation. Over the course of 50 
years, you go from gen one, to gen two to gen three and gen three has a very di�erent 
perspective about how they want to engage their philanthropic dollars. At least here in 
Chicago, our Federation understands that they have to be responsible to their community 
and the changing needs of their community, that good ideas come from many places, and 
that they're going to have to take that risk to be able to support and nurture new ideas, so 
that when those ideas do work, they can then marshal many more resources, dollars and 
the visibility to get those ideas to really blossom.

Twenty years ago, it was very much a competitive, 
walled fence environment. Today, I think that tension 
is dramatically lessening,
from my point of view here.

Mark

Then it comes down to mission.

Whom do we serve?
To take Mishkan again, are we serving the Lakeview community? Are we serving the 
North Shore? Are we serving the greater Chicago region? Then, when everything went 
online all of a sudden, we had builders in 31 states in many countries around the world. 
So, how do we define our community? “Who do we serve?” is a really interesting 
question for legacy organizations to grapple with.

Mark

Competition is not just about whether I am going to become a member of one synagogue 
versus another synagogue, or one JCC versus JCYS or whatever the competition is. It's 
also about

a much deeper share of wallet, share of mind, share 
of talent.

Mark

Yes, because you're enlightened. But from a legacy perspective, if you were to talk to 
Federation leaders, historically, 

they didn't see it from that point of view.
But I think you’re totally correct.

Mark

Right. So, Shira started with a growth mindset, as in, do you look at life through a lens of 
abundance versus a lens of scarcity? And so, I agree with you, Jonathan and Shira. If you're 
looking at life 

through a lens of abundance,
then it opens up way more doors, but historically, not all leaders thought that way.

Mark

I tell startup Jewish entrepreneurs, 

“you can raise a little bit of money because people 
like you; you can raise a lot of money if people 
believe that you can execute
and sustain and build something of value over time.” You can get an Edgar Bronfman to 
give you a little bit of money just because he's curious, and he wants to poke the bear. But 
the real question is, how do you get enough money to actually sustain over time and grow 
at scale? And, and that is when people have confidence that not only do you have an idea, 
but you can execute that idea.

Mark

Yeah. That makes me zero in on something Jonathan said earlier, which is talent. How do 
we attract the best and the brightest talent to want to pursue a career as a Jewish 
professional, in whatever vehicle that they choose? One of the questions I ask when I’m 
teaching at Kellogg is, “is bureaucracy good or bad?” And everybody says, “Well, 
bureaucracy is bad.” But 

bureaucracy is really institutionalized wisdom.
You try something in your new organization and learn, “oh, that works, let's do more of 
that.” Then you try something else that doesn't work. Then you say, “Let's make a rule.” And 
over the course of years, you get all these rules, or this bureaucracy, about what works and 
what doesn't work. And what happens is you create a culture and you hire people who are 
comfortable with structure and bureaucracy, and like to be told what to do. One of the 
reasons why startups exist is because of people like Shira, who like to poke holes and like to 
ask questions like, what if we did it this way? And, to me, this is a conversation every bit as 
much about how we attract the best and the brightest of our college graduates to choose 
to have a career as a Jewish professional.

Mark

I'm grateful to have this conversation. I've learned a lot from you, Shira and Jonathan. And 
I'm more optimistic knowing that you guys are here and are thinking about this and are 
innovating, it makes me  

more hopeful and optimistic.
So, thank you.

Mark

But it's bi-directional. 
It's not only them having to take a risk on somebody like you; you would have to be 
attracted to it.

Mark

80% fail.
Mark

So, legacy provides continuity.
Mark

I agree with you that a lot of it is about money and who has the money. Many times, it's the 
legacy organizations that have endowments and have donors who can write a six-figure 
check without breaking a sweat. And startup organizations just don't have that. And so, I 
do think there are ways that these two types of organizations can work well together. For 
example, one of the projects I'm working on right now is something called the Jewish 
Futures Project. It involves Reform rabbis at some of the largest Reform synagogues in 
America who come together to figure out how to disrupt the synagogue (although they do 
not like that term). They brought me in as a consultant to help them figure out 

how they can disrupt while still holding the widest 
tent possible and keeping their donors happy and 
keeping their thousands of members happy.
And it's complicated. One of the best ideas remains to let the big establishment 
synagogues seed some more risky, smaller projects, because they have the money but 
maybe do not want to take the full risk. And that is a way that these two types of 
organizations can work together.

Shira

Often, I notice the

questions are first lifted up by startup organizations,
which is one reason why they're so important, right? Mark, you defined who do we serve 
initially as geographic, but I would argue that a lot of the startup synagogues recently, 
especially like the non-traditional ones, wouldn't define mission geographically at all, they 
would define it by: Do we serve only Jews? Do we serve Jews and non-Jews? Do we serve 
only people on the radical left? Or do we serve the full range of the Jewish community? 
I've never been a venture capitalist, nor will I ever be one, but one of the statistics I still use, 
please don't tell me if I'm wrong, Mark, is that a lot of startup organizations actually fail?

Shira

Oh, that's a much higher number than I was using, I like your number better, I’m going to 
start using that one. And so, when you go into venture capital, you don't assume, right? 
And one of the things legacy organizations can do is just

be the ones that continue to be around
as small organizations rise up, and then many of them fall away.

Shira

…Dichotomizing ‘legacies’ and ‘start ups’ is destructive; it quells 
rather than inspires new thinking and ways of working, perhaps 
even, collaborating….The real work of the session began as the 
diverse constituents…used a generative, ‘yes, and’ methodology, 
modeled to create an environment of acceptance and creativity, to 
generate new ideas for bridging emerging and legacy institutions. 

Legacy Versus Innovation: A False Dichotomy
Recalling General Assembly 2012 in “The Mash Up: Moving Beyond the
Legacy vs. Startup Bifurcation,” eJP, Dec 7, 2012

“…the idea that legacy organizations and brick and mortar institutions 
are destined for extinction, or do not add value, is misguided… 
Unfortunately, in their current form, they lack significant and 
meaningful collaboration and a community of reciprocity in which 
we can all advance with our strengths and strengthen each other.

“Legacy Organizations and Brick and Mortar Institutions Could be More
Relevant Today Than in the Past 40 Years,” eJP, October 21, 2018)

I agree. There is a piece of  

continuity that's really valuable in our community.
It’s continuity and some level of foundation or stability. Stability is probably not the right 
word because a lot baggage comes with that. Maybe the word foundation is helpful 
because it allows for those other ideas to generate and be around.

Jonathan

I disagree with one piece of that. The wallet piece is where I'll start. I believe philanthropy 
breeds philanthropy, if done well. 

This is where I take competition out of it.
If I'm meeting with a donor, my goal is for them to be philanthropic, not to be philanthropic 
only with the JCC.

Jonathan

I’ve seen it play out in unbelievable ways,
where every organization that is successfully being run and implementing their mission has 
grown and thrived more as a result of the work we've done to build up Jewish philanthropic 
community here. I would broaden it to say the philanthropic community here. It's not even 
that they were philanthropic, prior. These are people who have never given before.

Jonathan

But that's what I'm seeing is changing, I think. Hopefully, both out of necessity, and the 
changing nature of what's possible. Also, I recognize that my slice of the Jewish 
community is such a di�erent place in many ways. I'm not working in Chicago or New 
York, or other places that have deeply established Jewish communities. In many ways,

our community is a startup community,
from the sense that most people didn't grow up here.

Jonathan

I cannot believe they hired me. Looking back at it now, I had never been an executive 
director. I'd never run an organization. I had only supervised one person during the year 
(many during the summer, and I had hired a ton). But, I think that what they did was take 
an enormous risk with me, partially out of desperation. And, partially out of some kind of 
belief in me. More importantly, me believing in myself. So, I think to answer the question, it 
would take an enormous amount of people saying,

“I'm going to take a risk on someone.”
I was 31. I mean, it was crazy when you really think about it.

Jonathan

I just love having these conversations. I think they're really important. I feel like

this was a great part one
in many ways and would actually desire one more, for my own curiosity and learning. 
And I'm grateful to be part of it with Mark and Shira.

Jonathan

True, it is bi-directional. And I was beyond attracted.

I saw this as my life's work,
my life’s dream.

Jonathan

When I was in college, I was part of the startup group that just did stu� outside the Hillel 
structure. And once, we got a meeting with Edgar Bronfman, may his memory be for a 
blessing. So, we sit down with Edgar Bronfman, and he was like, “I'm sure you're 
wondering why I allowed you to meet with me…” We were just kids in college, filled with so 
much hubris that we actually weren't wondering that at all; we thought he was lucky to 
meet with us! But he said,

“I like a good thorn in the side of Hillel.”
At that point, he was the chair of the board of Hillel International. He told us, “I like it that 
you're there to make sure that Hillel doesn't get too big for its britches.” And that’s a little 
bit of what I think the super lefty groups are doing with Israel right now. They are forcing 
the American Jewish community- I don’t know if If Not Now would still consider itself a 
startup or JVP -  but they are forcing us to ask, I hope, really uncomfortable questions 
about loyalty and about nuance. And I do think that's a role of startups. But then, it's 
harder to find the funders who like that piece of it, of being thorns in the side of larger 
legacy organizations.

Shira

So, this is making me think, I'm not going to give up my fight in defense of competition. I 
do believe startups make legacy synagogues better, even though synagogues hate that 
part of it. I broke my teeth in five or six di�erent startups, some of which no longer exist 
anymore, and some of which have grown into something. And

now I'm working all the time in Federations bringing 
everything I learned from the startup world into the 
Federation world,
which I think all of us might agree is like the behemoth legacy of all legacy organizations. 
So, I think that's another way it can work. And I do think this requires some of the visionary 
leadership that Jonathan and Mark were talking about earlier.

Shira

One thing I’ll be continuing to think about as a result of this conversation is

the fluidity around the boundaries
between startup and legacy. And once we moved to thinking about nimble, I realized that 
that word isn't owned by startups. So, it’s actually become a little bit more confusing, in a 
good way. I continue to wonder what the definitions are, and why they even matter. It's 
something that I'll be thinking about for a really long time. And as always, I'm so grateful to 
get to meet two members of the Jewish community, people deeply committed to doing 
this work. My brain is really moving, so thank you!

Shira

What is the role, if any, for competition
around this organizational tension?
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