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I'm happy that you included asking about benefits to polarization. One of the 
paradoxes here is that healthy liberal democracies actually require profound 
di�erences and then what we're supposed to do is negotiate those di�erent views 
- not just in the ballot box, but in the public square. Where we are going wrong is 
visible in the dangerous trends that blurs di�erences of opinion through processes 
of delegitimization, dehumanization, and fake news. This means that we no longer 
see ourselves as part of a shared collective with disagreements, but we instead 
see the fights that we have with one another as blood sport. In a healthy 
democratic culture, we’re supposed to win graciously and lose graciously, but that 
ethos is disappearing. As Jews, we belong to a collective that has benefited from 
resisting the processes of polarization that come through partisanship, and by 
maintaining some sense of collective belonging. That worked for American Jews in 
a period when Americans were doing that more generally. Now we are e�ectively 
embracing the worst behaviors that other Americans are exhibiting towards one 
another. That feels to me like an existential threat to American Jews.
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The issues on the table in Israel stem from an original lack of serious talk by the 
founders of Israel about how we create this amalgam of Jewishness and Statehood. 
We were separated from the get-go into a religious stream and a state stream who 
don't interact. The thing that should bring us together in Israel – having a common 
goal, fate, and culture – has not been invested in for many, many, many years. There 
is no discussion around the actual issues, there is an absence of proper debate. We 
need that heated debate. We need to converse and disagree and discuss. But 
change will not come if the only voices crying out for change are in demonstrations 
and rallies. No dialogue can happen there; it has to happen within the corridors of 
proper governance. Right now, the polarization in Israel is between the people who 
say “we need to see where we're going” and the people who believe everything will 
be fine and say “it's going to be okay, put your just trust in the people in charge and 
they will lead us.” Without governance and with polarization taking over the street, 
we could - I don't even want to think about it - end up a failed state.  Right now, 
unfortunately, polarization is actively encouraged by some groups who hold 
extremist views and instead of trying to heal the wounds, are actually trying to 
deepen them.  We need to find a new way and rethink what a Jewish State means. 
You can grow up in Israel without ever having set foot in a synagogue. You can 
celebrate all the holidays but understand very little about practicing Judaism. This is 
the way I grew up. I never set a foot in a synagogue until I was 16 years old. I had no 
respect for my Jewishness. Currently, most Israelis think being Jewish means being 
Orthodox. Most have no idea that there's any other way of practicing Judaism and 
shy away from being Jewish as a result.

I see both a social and an existential crisis in 
Israel right now, and we don't have enough of 
the glue that makes for an “us.” That glue, that 
“peoplehood” has eroded in Israel. We are a 
collection of groups who don't talk to each other 
and lack respect for diversity - not to mention 
pluralism.
Although I have always considered myself to be very pluralistic, I honestly have to 
confess that over the last two years, my own tolerance is being challenged. My 
resilience for dealing with people with very di�erent points of view is slowly being 
eroded because of the situation. I have no patience for people who do not respect 
my point of view, and they don't have the patience for other people, and this is 
reflected in the whole society. I think this polarization comes from stopping to listen 
to each other.
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How and where do you experience polarization today
personally, in the Jewish community, and beyond?
What are the dangers? Are there any benefits?

WE ASKED THIS GROUP OF WEXNER ALUMNI:

“...I think most human beings 
in our neighborhood, in the 
grocery store, in the airport, 
are not polarized. I do not 
believe humanity today 
actually behaves that way.”

I think it's important to understand that we are primed to become polarized. I mean, 
it's natural, normal, adaptive to be polarized, to have groups. From a sociobiological 
perspective, the us/them mentality kept people safe. For basic survival, you literally 
needed to be part of a tribe, on guard against other tribes. We’re meant to be 
particularly attuned to threats. So, if you're walking by a garden and there are 10 
gorgeous flowers, but one rattlesnake that's about to bite you, it's been very 
adaptive that we notice the threat above and beyond the beauty. What's the good 
part of polarization? Well, you get to be remarkably unified around an issue. Jewish 
people have been polarized in the sense that we relentlessly cling to our way of life. 
We invest significantly to protect our tribe. That's adaptive, because we've been 
able to survive, we're able to mobilize, we're able to get things done as part of a 
unique group. But polarization also generates lots of problems and challenges, 
which I experience most deeply in my political work. Although I could certainly tune 
out social media, digest news through thoughtful journalism, and not throw myself 
in the arena all the time! In all seriousness though, I think most human beings in our 
neighborhood, in the grocery store, in the airport, are not polarized. I do not 
believe humanity today actually behaves that way. I think it's magnified by those in 
power, those who can exploit it, through lack of trust, and in the echo chambers of 
social media. For me, a key question is when in history have we risen above this 
us/them tendency and how can we learn from it?
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“..we build our identity 
around “not being them,” 
which foments into a type of 
hatred that we actually 
deeply enjoy.”

Wow. There is so much to say. I want to start by going back to the particular premise 
or promise of the American version of liberal democracy, which allows for good 
conflict, and which might look like polarization but is actually the nature of how 
change is made in this society. And as Erika described, to be able to accomplish 
things together, you have to tamp down on the tribalistic tendencies and compromise 
in order to achieve anything in a place as large and diverse as America. One of the 
things that's so shocking about the experience of living in America over the last 
decade – even as I know that there have been other points in America's history where 
the worst tendencies have overridden the promise – what's so painful is that this 
moment is bringing out the most tribal - us/them tendencies - in all of us. It brings out 
the most self-righteous and the least pluralistic tendencies in us. And we’re seeing a 
mirror of that in the Jewish community and certainly in relation to how we’re 
experiencing Israel on campus today. 

So, Maurit, I understand so deeply where you just concluded, not only in relation to 
what I see in Israel, but also in America. I think we're in a very similar place in terms of 
the social crisis. And to be self-reflective for a moment, I’m a deeply pluralistic person 
in my nature, but I actually don’t feel at my “pluralistic best” because frankly I'm so 
disgusted by so much of what I see out there. And that deepens that sense of 
otherness that Erika described. But the thing is, we build our identity around “not 
being them,” which foments into a type of hatred that we actually deeply enjoy. 
And to some extent I think that enjoyment of that hatred is such a particular part of 
the challenge we're seeing with the dynamic in America and certainly on campuses 
right now. It just feels so good to be on the “right side.” 
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Polarization, socially and politically, is a process by which the opinions, beliefs, or interests of a group or 
society no longer range along a continuum but become concentrated at opposing extreme poles. Over the 
last decade, we have seen a spike in either/or thinking that is forcing us apart, as social communities, as 
democratic nations, as a Jewish people, and as humans.
 
To be sure, resisting the urge to slip into either/or dynamics is no so simple feat. In fact, there are experts 
today who are hired to help organizations precisely to get better at both/and thinking. For example, leading 
scholars such as Wendy K. Smith and Marianne W. Lewis of Both/And Thinking: Embracing Creative Tensions 
to Solve your Toughest Problems (2022) and Brian Emerson and Kelly Lewis of Navigating Polarities: Using 
Both/And Thinking to Lead Transformation (2019), are hired precisely to help organizations and communities 
get better at both/and thinking. They teach us that in many cases of our lives and leadership, rather than two 
mutually exclusive options, what we really have is a dynamic “situation in which two seemingly contradictory 
yet interdependent states need to coexist over time in order for success to occur” (Emerson and K. Lewis) or 
what Smith and Lewis call, “persistent interdependent contradictions.” For example, whether we are 
conscious of it or not, we are constantly navigating our needs for both control and freedom, candor and 
diplomacy, big picture and details, accountability and forgiveness, process and content, change and 
continuity, keva and kavanah, being supportive and challenging, being planned and emergent, being directive 
and participative, and many more. 

How is this thrust toward “either-or-ing," also known as polarization, a�ecting our leadership, our communities, 
and ourselves, and what can we do about it?

Framing the Topic

Science tells us that the best way to overcome polarization is to find common goals and 
work collaboratively towards them. There are an infinite number of opportunities when 
you're required to interact with somebody that you think is the enemy, but with whom you 
must accomplish a shared goal. You discover, “wow, they're just like me.” What does that 
mean? Well, if you're looking at Israel, it's moving towards equal participation in the IDF, 
and maybe I'm getting a little bit too opinionated and political here, but on the economic 
front, engaging more Arabs in the economic world, having more shared collective 
investment.

When societies can focus on the common things that 
we must do together for our collective well-being, it 
breaks through stereotyping. It breaks through hatred.
As an American society, I think we are more isolated than ever, the least religious of any 
society now. I'm not saying that we all have to be super observant or religious, or that 
we have to be Jewish, but there's just a lack of trust. When you don't believe in 
something that's larger than yourself, you're going to be more paranoid. You're going to 
think that people are reacting based on instinctive self-interest rather than being pulled 
by a higher good.
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I think that's a healthy polarization, because we are a tribe, and we are not going to be 
walked into death camps again. That's where, if it's your child at gunpoint, you do 
anything. So, I agree with you.

Tribalism at the most basic level is all about threat.
And if the threat is real and imminent, then protecting your tribe is healthy.

Erika

My takeaway from listening to what Maurit, you had to share, is

I think that we are failing our children by not modeling 
better cooperative behavior.
They are not hearing and seeing enough adults in society engaged in civil or community 
service, or civil disagreement with the ability to come to decisions collaboratively. And the 
education we are providing is not su¥cient. Our children don't know enough basic history. 
Not only selfishly speaking, in that understanding Jewish history leads to more Jewish 
responsibility, but studying history leads to better decision making in general. We have to 
step up our game. 

Erika

!
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I think that's a beautiful vision, to aim toward creating common purpose and collective 
investments and I’ve been most inspired by people who work to do that day in and day out 
in Israel and in America. But the other thing that also brings people together on the 
opposite end is the identification of a common enemy. That’s where we're at right now. So, 
Erika, you're a hundred percent right that that’s the work we must do, whether it's in Israel, 
whether it's on campus or in American society. But right now – within the North American 
Jewish community, in Israel, and more broadly in the Western world –

what I see happening is the identification of the 
common enemy and lumping all people who we 
disagree with, with that enemy, which is risky. But it 
feels really good to do that, because we know we're 
right, you know.
That's where I think so much of the polarization is coming from. So, the work we have to 
do is the work of bridge building: finding common ground, telling each other our stories, 
finding partners to work toward a better world, and in an act of self-awareness and 
self-change, do the teshuva to figure out how we’re contributing to the intensification of 
polarization. 

Ben

It could be both. I know a lot of young people and students who are deeply empathetic. 
And at the same time, especially in the campus setting, I see young people choosing their 
understanding of “justice” over “peace,” and over their empathetic instincts. They’re often 
goaded on by adults who are also incensed and inspired by ideologies that match their 
sense of justice in this world. They think that they're doing the right thing, maybe even the 
most empathetic thing, but it ends up being divisive and destructive. Erika, to your 
profound point about community, well before October 7, the main conversation we were 
having for several years in relation to campus was the mental health crisis that we were 
seeing among students. We know that so much of the mental health crisis is related to the 
lack of meaning-structures in people's lives and of community.

I can't help but think that the breakdown in communal 
structures and of religious life in particular, is a big 
piece of this.
People go to campus and they're bereft, they’re overwhelmed by social media, and they 
don't have people that they're connected to. Although there are some very notable 
exceptions, they don't know how to be engaged in conversation. The mental health crisis 
was made much worse by Covid. And then you combine that with the politics of the 
moment, the polarization in American society, what’s happening in Israel, it’s become a 
major conflagration.

Ben

I'll give two recent examples that I've been thinking about. First, in the last few days, 
maybe you’ve seen the video of an anti-Israel rally happening in New York, protesters with 
ke¥yehs chanting loudly and stomping down the street, and this young Chabadnik comes 
up to one of the anti-Israel protesters and asks him, “Are you Jewish?” The protester says, 
“Yes” and proceeds to give a speech about being Jewish and why he’s anti-Zionist as a 
result. But the Chabad guy doesn’t care and proceeds to put tefillin on the protester as 
they’re walking. It's an amazing image. You could find all sorts of problems with it. But this 
young Hasid who puts the Tefillin on is an example of breaking through the polarization in 
a way that I found to just be incredibly beautiful. They're the antithesis of each other. But 
here was an opportunity to break through the polarization in order to do something 
elevated. He understands the mitzvah of putting on tefillin as elevated and ultimately 
above the fray. That's the true Hasidic spirit. We can access that, right? I’d love for us to 
emulate that as a way of breaking down polarization. 

One other brief example comes from an article I wrote for the Sources journal past spring, 
which includes a story about a young woman on campus who went to her Hillel director 
and said, “I want you to know I stayed in the encampment last night, and I found it to be a 
very meaningful experience.” The director's response was,

“I want you to know that that hurts me, it hurts my 
heart, but let's talk.”
And six months later, we now know that it led to this really beautiful relationship that 
developed between the two. That student is actually now identifying herself as a Zionist, 
still with real di¥culty with Israel's actions, but is finding herself deeply embedded in the 
community of Hillel. And it was that director who said, “I want you to know that this hurts,” 
like, “I see the distance here, but I'm able to surpass that because we need to be in 
relationship together, and there's something more important than just our political 
di�erences.” I think we need examples like those two to cut past the things that are most 
violent about our disagreements to say, we're better than this. There are greater principles 
here. We can find commonality even when we have deep disagreements.

Ben

There's an obligation in the Torah - a mitzvah – that when you see the donkey of your 
enemy su�ering from bearing too much weight, that you have an obligation to unload that 
weight from your enemy's donkey. It might sound counterintuitive – we might assume it’s 
okay to let our enemy, the person we hate, to su�er – but I think one of the things this 
mitzvah is trying to teach us, first of all, is to not enjoy that hatred so much.  And it’s 
teaching us to do things to break the cycle of anger, to intervene when we risk letting that 
hate to take us too far.

We shouldn’t assume that we don't have some of that 
hatred in ourselves, that we’re not also contributing to 
polarization. So, there are ways we can try and break 
the cycle of polarization even when it feels good to 
watch our enemy su�er, or those whom we hate 
su�er, and to find ways to lift that burden.
I don't know how to do that. Maurit, I really empathize with what you're saying. It's really 
hard to see a person who's on the opposite side of you and want to be in relationship with 
them in some way, especially when they don't want it with you.

I also can't help but go back to the historic adversarial relationship between Hillel and 
Shammai. We spend a lot of time focused on the famous dictum: “these and these are the 
words of the ever-living God,” but really, I think the most important part of that Torah is 
“halacha k’beit Hillel,” the ruling is according to the House of Hillel. Why? Because they 
were respectful and patient and would say the halakhot of their adversary first. We have to 
find a way to break the cycle by empathizing with the positions, ideas, values, and strongly 
held beliefs of those to whom we see ourselves in opposition. I think those are two 
examples of ways that our sources guide us. The practicalities are very hard. I'm relying on 
these ancient sources because, honestly, I have fewer answers for today. Though I would 
add that there are ways we’re trying to do this in our growing bridge-building work in Hillel 
that I’m really proud of and I think can help us rebuild some of those very challenged 
relationships on campus. But it’s going to take a long time and a lot of patience and a lot of 
willingness to sit with discomfort and be empathetic.

Ben BEN WANTS YOU TO HEAR THIS IDEA | LISTEN HERE

The threat is sometimes in the house, right? I agree with Maurit. Even as many Israelis did 
rally around the obligation and the necessity of going to war, and even though there were 
very healthy signs of what a home front looked like for some sectors of Israeli society, it’s 
not like all that organizing and mobilizing repaired the major gaps within Israeli society. 
And in many places, especially with respect to the civil rights of Palestinian citizens of 
Israel, the war mobilization resulted in setbacks. I think this is a dynamic that plays into the 
polarization phenomenon - more centralized organizing in one area of society can result in 
extreme ostracizing among others who are not in the included class. You know, Maurit, 
when you were talking before about the current state of polarization, I was thinking to 
myself, is this worse than when the Palmach fired on the Altalena and when the Irgun was 
working at cross purposes with other Zionist movements in dangerous and violent ways? 
And no, I don't think it was worse. The only way you get past it is with investment in 
common purpose. The other way that you get past it is that you have hegemonic power 
for one part of the society that dominates and controls the other.

But quashing one side doesn't address the 
polarization problem; it just sublimates it.
Those people who were suppressed will ultimately come back with a vengeance later.

Yehuda

I want to disagree on that, Maurit. I find that young people, the ones I work with, the ones I 
live with, the ones I talk to have far greater interest in the kind of empathy that you're 
talking about. I think this is a problem created by adults. I agree with Erika that a lot of this 
comes down to, “can you belong to community?” Rabbi Rachel Isaacs, who I think is an 
amazing role model on this, runs a synagogue in her community in Maine, where it's the 
only synagogue, and she talks about how people who have major political disagreements 
have learned that if they can't figure out how to be in shul together, then they just won't 
have shul. Belonging to a community can be a powerful anchor. But the generation of 
American Jews who disa¥liated from synagogue and decided to go out alone – well, that 
wasn’t the 18 or the 22-year-olds; that was their parents and grandparents. And that's the 
generation that has also gotten completely enchanted by social media and polarization via 
Facebook groups, and by mobilizing and organizing and being angry at young people. I 
don't know,

I hesitate to put this on young people. I think 
that they've inherited something that we've 
created for them.
To the extent that they're exhibiting some symptoms of polarized behavior, I don't think 
it's because they have a natural instinct for it.

Yehuda

There was an essay in the New Yorker a few years ago by Jill Lepore called The Last Time 
Democracy Almost Died (January 27, 2020), recommended to me by fellow Wexner alum 
Aaron Dorfman, where she wrote about the last great moment of polarization in American 
history in the 1930s. What changed to make it go away between the 30s and the 50s? One 
variable was the war, which forced Americans into a posture of an us/them mentality: it 
was us fighting World War Two, and then it was us against the Russians. So, it's hard to 
discount that. And there could be a kind of cataclysmic event that changes all of this, but 
let's not pray for it. There is another condition she describes, though:

there was very significant organizing on a local level 
by schoolteachers, librarians, people involved in civic 
culture and small towns, to sit together with one 
another.
And it leads me to think about a change that has to happen. For example, this is a 
leadership conversation among leaders, and we're here to talk about how we take 
responsibility for how we contribute to this problem and how we want to alleviate it at 
scale, at the grass tops.  But the question becomes, when does it become grassroots? 
When do ordinary people decide? For instance, gerrymandering is one of the forces 
driving polarization in America. Many Americans are moving to live in di�erent electoral 
districts. How do we incentivize Americans to stay put, to want to live in purple districts, to 
join school boards in order to argue with people with di�erent ideas about education, to 
maintain relationships across di�erences? Although most of my work is grass tops, I'm not 
sure that a grassroots initiative will come from the grass tops.

Yehuda

I think a lot about Lincoln’s decision at the end of the Civil War to pardon the Confederate 
soldiers in order to keep the country together after the war. It’s a hard example because by 
not forcing a real reckoning, it also leads in a straight line to the Jim Crow era. The Union 
essentially dignified the Confederacy to try rebuilding something shared. Moments like this 
help us see what depolarization e�orts can achieve, and the costs involved.  Ultimately, 
however, I don't think looking for historical examples or relying on the great people of 
history is all that helpful. I relate more to Erika’s instincts:

to look for moments of grace, acts of grace, moments 
of people understanding that their role requires them 
to transcend their own convictions.
I think about Mike Pence’s decision not to overturn the election. Here is a highly polarizing 
figure who contributed significantly to polarization as a broader phenomenon, who had a 
moment and a window of time to exercise leadership. I'm also interested in thinking about 
depolarization through moments like this, as well as in terms of cultivating habits or virtue 
ethics that would enable people to see those windows of opportunity even before the 
crisis: What has to happen for a leader to be positioned to make the right choices, amidst a 
feverish moment, that prevents America from falling o� the cli�? I have a person in my life, 
a close friend, and their family exhibits this in a way that I often feel rebuked by, in the 
ways that they maintain friendships and respect for people who hold toxic views, but 
whom they feel are their longtime friends and family. And I watch as individuals do that, 
acting in particular ways that create an e�ect of depolarization, at least in their lives. So 
even living in a polarized country, your lives don't feel consumed by that same 
polarization. It’s not just virtue ethics to fix society; it's virtue ethics for us to survive more 
e�ectively in a polarized society.

Yehuda

What leaders can do first comes with modeling. Ben was talking about this as well. How do 
we show up in ways that acknowledge that we contribute to this polarization problem and 
change our ways, creating public leadership that is substantive, that invites disagreement, 
that lowers the temperature? There's only one time I was invited to be on CNN, to speak 
about the Pope's visit to Israel. It was me and an Imam, and they wanted a fight. They 
wanted a fight about the visit and why it would cause WWIII. I had never met the Imam 
before. But in some secret way, we just kind of agreed implicitly not to do it, and they cut 
o� the segment because it was boring to them. I don't know, but I think if more Jewish 
leaders committed to being principled, but a little bit boring, I think it would be good. 
Principled! Serious! Saying serious things, but not playing into the widely available 
incentives to speak in polarizing ways. I think what it comes down to is that

the antidote to polarization is not civility. The antidote 
to polarization is opinions that are rooted in substance 
and that create quality public disagreement.
We, as leaders, have to do that, right? And not be inflammatory and then ask for civility. 
And not think that civility is the substantive di�erence. The world we want is, “yeah, you're 
passionate about this, and I'm passionate about it, but we somehow wind up living 
together in the same society.” I think we're responsible for modeling that.

Yehuda YEHUDA WANTS YOU TO HEAR THIS IDEA | LISTEN HERE

I agree with you, but at the same time, someone has to lead. I’m also thinking of a di�erent 
kind of condition that we need to address. I think that we're not teaching our children 
empathy. We're not teaching the young generation to be open, to be able to say, “Yes, you 
are di�erent than me, but you have just as much right to legitimately exist, even though, 
you know, I am a cis, Jewish, White woman living in the Zionist state.” And you do not 
have to identify in this miniscule, specific way that it seems to me that, especially in the US, 
you need to define yourself according to smaller and smaller group of like-minded people 
in order to belong. People’s comfort zone is constantly, constantly shrinking instead of 
enlarging. But if we teach people to understand that people might be very di�erent to you 
and maybe not understand you, but they can still be together, that is a huge change that 
we need to work on. I think that is what pluralism is all about. 

It's not about whether you are AIPAC or J Street, it’s 
about whether you are able to sit in the same room 
and listen to people saying things that you feel that 
are o�ensive, and yet not walk out of that room. 
And it's very hard.

Maurit

I think it isn't instinct. The instinct is to be empathetic. I completely agree with you, 
Yehuda, that it’s what they're being taught by the adults. But you can see it reflected back 
in the inability in some areas to even interact with people who are not of your specific 
tribe. You see that very much

in Israel where you have groups of people who 
have never spoken to each other, who see each 
other as foreign, as strangers, as people who you do 
not interact with because you have no commonality 
with them. 

Maurit

What conditions in Israel or North America
do you think intensify or alleviate our
polarizing tendencies?

What examples might we have today or historically,
of people who are able to avoid demonizing the
pole they don’t identify with and see the benefits
and value in the other side? What do you think
makes this possible?

As leaders, what can we do to help
reduce polarizing forces?

Click on the link to listen to the HBR on Leadership Podcast: How to 
Embrace Ambiguity When Making Decisions. It is an interview with 
co-authors of the book Both/And Thinking (HBR Press, 2022), Wendy 
Smith and Marianne Lewis (Episode 67), who teach us how leaders 
can move beyond “either/or” choices and come up with solutions 
that embrace ambiguity and paradox. They present an approach to 
decision making that avoids the pitfalls of reductive thinking.

In Arizona, there were three individuals who literally prevented Arizona from being 
sucked into a coup. There was Stephen Richer, who is our Maricopa County Recorder, 
who sacrificed his entire political career by standing up to the Republicans and saying our 
election was fair. There was Rusty (Russell) Bowers, a conservative Republican who was 
the head of our house legislative branch, who rebu�ed all e�orts to participate, lost his 
election, lost his career. And I also want to give a plug to Kyrsten Sinema who's often 
misunderstood, a Democrat that was forced out because she believed in the filibuster as 
a way to counter extremism, and she, too, gave up her political career for that. These are 
just normal, everyday people. Any leader can rise up, but we have to remember the 
Milgram experiments.

Too many people exploit the fact that human beings 
just like to get along, they like to be accepted, and 
they're afraid to go against the grain.
We need to empower and support the right leaders who can be bold, to help elevate them 
into positions of power and not give up. Let’s remember that each person is a universe and 
can make a world of di�erence.

Erika

I think my sentiments are very similar. In terms of specifics, we talked about building 
community, about nurturing and elevating local leaders on the school board and local city 
council races and getting real involved in the nitty gritty, where you're required to see “oh, 
they’re di�erent than I am, but you know what? We both want our garbage picked up 
every week.” I think that's super important. I also hold journalists more accountable, and 
really, I guess us as the consumers. We need better journalism that doesn't just try to sell 
sensational, extreme stu� that gets you to click. I think that's a real challenge in our world 
right now. And political reform – more ranked choice voting, more independent 
redistricting commissions like Arizona has. And crossing party lines. Just because you 
might be a Democrat, you know what, every dollar in a Republican race also matters. For 
me, it's about making sure that we all maintain our confidence that truth rises, it’s not in 
our collective interest to be too polarized, and we do need to seek peaceful coexistence. 

So, let’s model better behavior and try to bring as 
many people as possible along with us in everything 
we do.

Erika

For me, it’s on two levels. In my day job, I try to create a situation in which people need to 
engage with each other and need to discuss things.

I try to give voice to people from di�erent groups in 
society whose voices are not usually heard.
This pertains to my sta�, the families, and to the children themselves. So, it gives me great 
joy when I get a livid complaint from a 12-year-old girl who's paralyzed, is on a ventilator, 
and writes me an email telling me that she is very upset that she didn't get this therapy 
today. “Yes!” I say to myself, “she has a voice! She's complaining! She has agency over her 
life! I feel very strongly about giving everybody a voice. But the other, even more 
challenging part of this is being able to listen to other’s voices. To make room on your shelf 
for other people's books. That's the real challenge. 

For instance, this last Saturday night I was walking from Kikar Tzion toward Kikar Paris in 
Jerusalem with the families of the hostages. It was the end of Rosh Hashanah, and there 
was a couple standing next to us, beautifully dressed in their chag clothes, cursing and 
spitting at us. I went up to them and I just asked, “Why are you here in front of the families 
of the hostages?” There was no opening there for a discussion at that particular point. I 
find that whenever I try to interact with people who come holding on to strong views, 
there is no interaction. We might be holding the same flag, but it symbolizes di�erent 
things for di�erent people. Sadly, interaction happens only when you circumvent the real 
pain, and talk about day-to-day things, at the grocery store, or about the health of the 
children. I am at a loss as to how to create a space in which we can listen to each other 
about the real pain, about the things that truly trouble you deeply, how to open up to that. 
I feel threatened by people who believe strongly in ideas that to me are dangerous. I don't 
know how to do that. If anybody has ideas how to engage without being enraged, I would 
love to hear.

Maurit
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